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Ⅰ. Staff Profile 

By the end of 2021, the organized staff number of Coast Guard Administration (CGA) was 13,480 

persons, more 4 persons than last year (2020). The budgeted staff number was 3,956 persons, less 

2,554 persons than last year mainly because in line with the policy of the Executive Yuan, the 

CGA’s military personnel were not counted to the budgeted staff from this (2021) year. 

By the end of 2021, the current staff number of CGA was 11,790 persons with a decrease of 

89 persons than last year, mainly affected by the decrease of 141 military personnel and 
the increase of 66 police officers. If an observation is made by sector, among which the 
Fleet Branch with 2,852 persons was the most, accounting for 24.2％; the Southern 
Branch with 1,631 persons was the second, accounting for 13.8％; the Northern Branch 
with 1,447 persons was the third, accounting for 12.3％. 

If an observation is made by status, the   military personnel amounted to 8,362 

persons, accounting for 70.9％, less 141 persons than last year. The civilian personnel 

amounted to 3,428 persons, accounting for 29.1％, with an increase of 52 persons, 
among which there were 2,346 police officers, accounting for 19.9％, with an increase of 
66 persons; 780 general public servants, accounting for 6.6％, increased by 11 persons; 
65 customs officers, accounting for 0.6％, decreased by 12 persons. The other staff 
amounted to 237 persons, including mechanics, janitors and contracted employees, 
accounting for 2.0％, decreased by 13 persons. 

By the end of 2021, among the current staff of 11,790 persons mainly was male staff of 

10,238 persons, accounting for 86.8％. The female staff was only 1,552 persons, 

accounting for 13.2％; the average age was 33.0 years old. In the age groups, 5,729 
persons were mostly under 29 years old, accounting for 48.6％; the next group was from 
30 to 39 years old with 3,194 persons, accounting for 27.1％. As for education, 5,349 

persons who graduated from university and above were the most, accounting for 45.4％; 
4,251 persons who graduated from senior high (vocational) school were ranked the 
second, accounting for 36.1％; 2,065 persons who graduated from junior college were 
ranked the third, accounting for 17.5％. 
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Figure 1.1  2021 The Statistics of Current Staff  
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2012 13,203 12,751 452 8,437 2,540 1,618 608 3,276 1,765 6,679 1483

2013 10,753 10,170 583 5,908 2,518 1,679 648 3,167 1,721 5,099 766

2014 12,237 11,353 884 7,202 2,661 1,706 668 6,268 1,760 4,042 167

2015 13,061 12,028 1033 7,934 2,751 1,748 628 6,471 1,774 4,614 202

2016 11,425 10,265 1160 6,335 2,656 1,771 663 4,923 1,745 4,674 83

2017 11,148 9,896 1252 5,993 2,669 1,772 714 4,333 1,835 4,921 59

2018 11,519 10,105 1414 6,174 2,739 1,822 784 4,331 1,957 5,180 51

2019 11,876 10,389 1487 6,307 2,831 1,883 855 4,741 2,007 5,083 45

2020 11,879 10,366 1513 6,017 3,025 1,905 932 5,124 2,034 4,579 142

2021 11,790 10,238 1552 5,729 3,194 1,850 1017 5,349 2,065 4,251 125

2021 Structure Rate 100.0 86.8 13.2 48.6 27.1 15.7 8.6 45.4 17.5 36.1 1.1

Note：The figures before the end of 2017(including) refer to the former CGA, Executive Yuan(before reorganization).
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